





people never before served. People have to see a value (from their own
perspective) in their relationship with an organization before they take th= =2
step toward participation.

Making distinctions between different barriers to participation is critical to baiz::ic: +«;

resource allocations and the competing demands for service. For instance, |=w=5s
ticket prices (practical) and changing what is on the stage or in the gallery = —— -
(experiential) will not solve the perceptual barriers that confront people diﬁert::gglngzand C_r;e_atlr(glr??hlﬂr)g, gctlng,
those already being served. Attempting strategies that are mis-aligned may :.; ancing, pa|(rj1_ mg,l_vvtrl .@)ng d
simply be a lost opportunity, it may in fact have unintended disastrous effect= '(Ssjspl)r(])%irr\;%é?sgénz Zrc]alrr:gt)i’(){rjllg
alienating and turning away other important participants. - ¢
g g Y P P P volunteering, board membership, etc.)
The Participation Framework is valuable for a number of reasons: = e
Building participationan mean to
1. It can help organizations and funders be more focused and specific whe:: broaden, deepen or diversify:
discussing change objectives. =
2. It forces the questions eIs this desired change in participation possible a:lBjr:cz)gcii?enl\r:lore of the s?tmedklnds -
best interest of our organization?Z people Who are now attending.

3. It can serve as a guide to the creation of research and implementation ¢: _Dggta:r?enMorr]e engagettlj partltglpat[[on
gies that are smart, effective, and more likely to produce sustainable res..;0y (N0SE WNO presently participate.
Diversify:Participation by those who

donet currently participate.

With a commitment of time and
attentignjust a little will make a
differenceto reflection, and inquiry,
and a willingness to look within, as
well as outside, Arizona arts
organizations are truly making the

Creators | Audiences| Stewards
experiences they provide more rich,
more connected to individual people,
and more long-lasting.

Increase the More of the

Grow the size
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Below are three publications on

number of same types of| .
of the current o .
Broaden | performancesd % TNt | mompers, donl  Practical participation that can be downloaded
exhibitions or trustees from the Wallace Foundation at
www.wallacefoundation.org.
Change prograr]  Maintain (or
from single reduce) curren
) - | Increase the le
performances aj audience whilg of personal or ] )
Deepen | exhibitionsto| increasing g | Experiential
extended frequency and/ contributions
residencies or variety of
commissions interactions
Change in art| Attract and ser\ Attract and
Diversify forms or artisty  groups not engage new [ Perceptual
presented currently targetq stewards



Governor’s Arts Awards

The Governor’s Arts Awards Dinner is one of the most important
and anticipated events in the state, attended by prominent local
and national elected officials, artists, and members of the
business community and arts industry.

Presented by Arizona Citizens/Action for the Arts, the Arizona
Commission on the Arts, and the Office of the Governor, the
Governor’s Arts Awards recognizes outstanding achievement and
contributions to the Arizona arts community in the following
categories:

« Artist. A living Arizona artist active in the field of literature,
visual arts, performing arts, folk arts, architecture, design, or
media.

+ Individual. A living Arizonan who has made a significant
impact on the arts in Arizona, through philanthropy,
leadership and/or direct involvement.

+ Business. A business that has made a significant
contribution to support the arts in Arizona.

«  Community. An Arizona community organization or
institution for an outstanding arts-based community program
or project.

« Arts in Education. A living Arizonan or organization for an
outstanding contribution to arts in education.

+ Arts Advocate.The “Shelley Award” is given to a living
individual who has advanced the arts through strategic and
innovative work in creating or supporting public policy
beneficial to the arts in Arizona.

Nominations are submitted through the Arizona Citizens/Action for
the Arts. The importance of these awards is to bring together our
government leaders with people who work in or support the arts

throughout the state. . .
A Select List of Past Winners

Will Bruder, Wells Fargo Arizona, Target, Fritz Scholder,
Childsplay Theater, Frances S. Cohen, Philip C. Curtis,
David Saar, Charles Loloma, Alberto Rios, The Flinn
Foundation, Zarco Guerrero, Tom Philabaum, America
West Airlines, Tucson Arizona Boys Choir, Jessica
Andrews, Paolo Soleri, James Turrell, Cultural Council of
Yuma, Tucson Symphony Orchestra, Basha's, Barbara
Meyerson, Sam Campana, Shelley Cohn, Phoenix
Magazine, Marvin Cohen, Ib Andersen, Dennis
Kavanaugh, DMB, David Tineo, Valley Youth Theatre, and
Opening Minds through the Arts.

Pale Carved Orb by Nicholas Bernard, Scottsdale
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Southwest Arts Conference

For over 30 years, the Arizona Commission on the Arts has sponsored the annual
Southwest Arts Conference—the largest arts event in the Southwest—to bring
together over 450 arts administrators, educators, artists, board members, and
advocates for learning and networking opportunities.

Calo Flamenco performs at SWAC 30, Glendale

The Southwest Arts Conference (SWAC) is
an opportunity for the entire arts community
of Arizona to gather and share a learning
experience with their peers. It is a rare
opportunity for so many individuals engaged
in all aspects of the Arizona arts industry to
take time to reconnect with each other and
engage with new colleagues from across the
state. Keynote speakers set the tone and
emphasize the theme of the annual
gathering. In the past we have focused on
creating new work, developing working
spaces for the arts, being strong advocates
for the arts in the public sector, and building
participation in the arts among others. Each
year the Commission develops a program
that relates to the current issues facing arts
and cultural workers and engages speakers
from across the state and country.

Join us and your colleagues in August to
engage in conversations and learning
experiences that will help you grow as an
artist, educator, and arts leader. The
conference offers a variety of workshops,
panels, and national speakers covering
relevant topics, such as:

+ Pre-conference peer group sessions
* Integrating public value into your work
+ E-marketing for organizations and individual artists

+ Arts advocacy

+ Board development

+ Arts learning

+ Branding your organization
+ Grantwriting workshops

+ Program evaluation and assessment

* And more!

Southwest Arts Conference Past Keynotes

Ben Cameron, Liz Lerman, Alberto Rios, Colleen Jennings-Roggensack, Cleo
Parker-Robinson, Meredith Monk, Cheech Marin, and Bill Ivey.
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2006 SWAC Keynote Speaker, Meredith Monk
and Visiting Artist, Daniel Bernard Roumain

SWAC30 was informative as well as a
great place to network! | made many
new contacts. Cheech Marin's
presentation really drew you in. The
art collection is incredible! His
descriptions were vivid without being
boring.
—Donna M. Valdés,
Executive Director, Xico Inc.

This year's SWAC was the best ever
and [ loved how ACA changed things
around. SWAC provided great
opportunities for networking, more
in-depth learning on requested topics
and an unusual and fun guest speaker
—Cheech Marin. If this is a glimpse of
future SWACs... count me in.

—Debra M. Paine, Executive Director, Arts
& Business Council of Greater Phoenix

The Southwest Arts Conference is
always a great experience. It's a
wonderful chance to catch up with old
colleagues, meet new people and to
get inspired and reinvigorated for the
upcoming year.

—Susan Rubin, Mesa Arts Center



Arts Heroes

Annually, members of
the Arizona
Legislature are
recognized as Arts
Heroes for their
support of arts funding
and arts education
efforts that enable a
statewide industry of
nonprofit arts
organizations to reach
thousands of
Arizonans through
grants from the
Arizona Commission
on the Arts. Brenda
Sperduti, executive
director of Arizona
Citizens/Action for the
Arts, said in one of the recent celebration events, “The result of
their support is very clear, and all you need to do to get real
clarity is ask the thousands of Arizona students, individuals, and
families who benefit from arts organizations and arts education
programs.”

Generally between 10 and 15 legislators are recognized annually
at public events for their support of the arts statewide by Arizona
Citizens/Action for the Arts.

2007 Arts Heroes

Senator Paula Aboud, Tucson; Senator Carolyn Allen,
Scottsdale; Senator Tim Bee, Tucson; Senator Robert
Blendu, Litchfield Park; Representative Jennifer Burns,
Tucson/South; Senator Meg Burton Cahill, Tempe;
Representative Steve Farley, Tucson; Representative
Michele Reagan, Scottsdale; Representative Bob Robson,
Chandler; Representative Jackie Thrasher, Glendale

2008 Arts Heroes

Senator Paula Aboud, Tucson; Senator Amanda Aguirre,
Yuma; Senator Carolyn Allen, Scottsdale; Representative
Mark Anderson, Mesa; Senate President Tim Bee, Tucson;
Senator Robert Blendu, Litchfield Park; Representative
Jennifer Burns, Tucson; Representative Steve Farley,
Tucson; Representative Pete Hershberger, Tucson;
Senator Barbara Leff, Phoenix; Representative Linda
Lopez, Tucson; Representative Lucy Mason, Prescott;
Senator Tom O’Halleran, Sedona; Representative Michelle
Reagan, Scottsdale; Senator Jay Tibshraeny, Chandler;
Representative Jackie Thrasher, Glendale; Representative
Jerry Weiers, Glendale
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I am honored to have the support of the arts community. As an
artist myself, | understand how important it is to bring creative
problem-solving skills to all aspects of our lives. Arts program-
ming in our schools is one way of ensuring that we have a better
future for the state of Arizona.

—Representative Steve Farley, Tucson

Your organization’s year-round grassroots advocacy efforts and
lobbying presence at the State Capitol are absolutely vital in
creating public policy that is favorable to the arts.

—Senator Carolyn Allen, Scottsdale

Senate President Tim Bee, Tucson; Senator Paula Aboud, Tucson;
Representative Jennifer Burns, Tucson; and Representative Steve Farley, Tucson

Arts and arts education are vital to the development of a well-
rounded education for our young people, for our society as a
whole, and for the growth of our economy.

—Senator Amanda Aguirre, Yuma

As Chairman of the Commerce and Economic Development
Committee, | know that when companies decide where to locate
their businesses, they look at quality of life issues for their
employees as well as for their own families. The arts are very
high on the list of priorities. If we want to attract high paying jobs
to our State, we need to support the arts. Its an important
investment in ensuring our economic Success.

—Senator Barbara Leff, Phoenix



Economic Impact

Economic Impact of the Arts

+ The arts grow local community development.
+ The arts are an economic driver.
+ Business development and a strong arts industry go hand in hand.

The Arts in Arizona:

+ Support jobs,

* Provide tax revenue,

+ Help with tourism development,

+ Drive a creativity-based economy.

Arizona residents and businesses invest their time, material assets, and intellectual
capital in our state, and expect access to artistic and cultural amenities for their
families and employees. The same is true of people who live in or move to rural
Arizona communities. The Commission invests funds and expertise which help to
revitalize rural communities by creating partnerships with convention and tourist
bureaus and local businesses, providing consultant services, and actively
participating in rural economic initiatives.

Through the Commission, the State of Arizona and the National Endowment for the
Arts make strategic investments of public dollars to support our state’s arts industry,
helping Arizona communities to attract and retain skilled workers and creative
businesses. This public investment leverages additional contributions from the private
sector, increasing the sustainability of Arizona’s arts and culture industry and thereby
promoting statewide economic growth.

38 million Americans are employed in the creative sector, or 30% of all employed
people.
—The Value of the Performing Arts in Ten Communities,
Performing Arts Research Coalition

States can use the arts to boost their economies in a variety of ways, from incorporat-
ing arts into economic development and community development plans to supporting
arts education and promoting arts assets as boosts to cultural tourism.

—National Governor’s Association, Arts and the Economy, 2009

America’s nonprofit arts and culture industry generates
$166.2 billion in economic activity every year—$63.1 billion in
spending by organizations and an additional $103.1 billion in event-
related spending by audiences. The national impact of this activity
is significant, supporting 5.7 million jobs and generating
$29.6 billion in government revenue.

—Americans for the Arts, www.artsusa.org
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Innovative people and companies look
for-creative communities with-diverse
cultural amenities.

The communities that capitalize on
that will win the battle for talent, inno-
vation and economic growth.

—Maricopa Partnership for Arts and
Culture Studly, Perceptions Matter, 2006

The highest growth in the US labor
force is in industries and jobs that
require people skills, emotional intelli-
gence, imagination and creativity.

The most prosperous regions over the
long term have a large pool of creative
talent in the arts, sciences, engineering,
and business.

—Maricopa Partnership for Arts and
Culture Study, Creative Connections, 2006

Economic Impact of Nonprofit
Arts & Culture Organizations
Nonprofit arts and culture organiza-
tions are valuable contributors to the
business community. They are
employers, producers, consumers,
and key promoters of their cities and
regions.

—Americans for the Arts, Arts & Economic
Prosperity Ill: The Economic Impact of
Nonprofit Arts and Culture Organizations
and Their Audiences.

Total Expenditure by
Audience and Organization

Phoenix $361,046,463
Mesa $47,573,029
Chandler $7,121,431
Glendale $6,587,263
Tempe $27,988,656
Pima County $57,542,196



participating in the arts
in their classroom
benefit from enhanced:
1. Reading and Language Skills
2. Mathematics Skills

3. Thinking Skills

4. Social Skills

5. Motivation to Learn

6. Positive School Environment

Reagan and Jayme, Painting Class,
Free Arts of Arizona, photo by Marilyn Murphy

Originality and imagination scores
were significantly higher for preschool
children with disabilities after participa-
tion in a dance program than for those
participating in the adapted physical
education program.

—Effect of a Dance Program on the
Creativity of Preschool Handicapped
Children, by Danielle Jay, 1991.

1.6 million is the average number of
Arizona students reached by Arts
Commission-sponsored activities and
programs each year.

93% of Americans believe the arts are
vital to providing a well-rounded
education.

—Harris Poll

Arts Education

A growing number of studies and research pieces have demonstrated compelling
evidence connecting student learning in the arts to academic and social benefits. The
habits of mental and social competencies have been documented. By making and
learning through the arts, students are able to think creatively and become problem
solvers. The arts create a foundation for an innovative workforce and inform us, not
only of our own history and culture, but of others’ as well.

“Learning in individual art forms, as well as in multi-arts experiences, engages and
strengthens such fundamental cognitive capacities as spatial reasoning (the capacity
for organizing and sequencing ideas); conditional reasoning (theorizing about out-
comes and consequences); problem solving; and the components of creative thinking
(originality, elaboration, flexibility).”

—Critical Links: Learning in the Arts and Student Academic
and Social Development, Arts Education Partnership 2002

While research has shown that what students learn in the arts may help them to
master other subjects, such as reading, math, or social studies, this is not the core
content of our message. It is important that students not only be observers of the arts,
but become active participants in the arts, and the arts be valued for their own intrin-
sic value.

The benefits of an education in the arts are multiple and clear; they are academic,
intrinsic, and comprehensive.

Not only is an education in the arts vital to a preK-12 student, life long learning in the
arts provides students and adults alike with opportunities to build confidence, self-
esteem, and pride.

Opportunities for students to participate in high quality arts learning experiences can
diminish as a result of high stakes testing, shifting priorities, and budget cuts.

Making a compelling case for why the arts matter for all students, at all levels of
education is incumbent upon parents, educators, arts leaders, and supporters of the
arts. It is important to demonstrate the essential role the arts have in learning and the
development of every student.

Arts education must be supported as a vital part of a basic preK-12 education in the
schools, as the arts make a significant contribution to helping all students achieve
success in school, work, and life.

+ The arts prepare students for jobs.

+ Understanding of one’s self and others expands with arts education.
+ High risk students are helped through the arts.

+ Creativity is naturally developed through the arts.

Critical Evidence: How the Arts Benefit Student Achievement by Sandra S.
Ruppert. To read more about this research and how the arts impact students’
lives, visit the National Assembly of State Arts Agencies’ website and download
a free copy of the report at www.nasaa-arts.org/publications/critical-evidence.pdf.
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Cultural Tourism

Cultural Tourism is defined as “Travel to authentic historic and
cultural places, attractions, and events to encounter people,
traditions, history and art.”

A growing number of visitors are becoming special interest
travelers who rank the arts, heritage, and/or other cultural
activities as one of the top five reasons for traveling.

Those individuals who are defined as cultural tourists spend
generally twice as much as local visitors at arts and cultural
events. They stay in our hotels, they dine in our restaurants, and
they shop in our stores.

50% of US adults participate in cultural tourism annually.
—Travel Industry Association of America

Cultural Tourists travel longer: 5.2 nights vs. 3.4 nights
—www.culturalheritagetourism.com

What You Can Do to Grow Cultural Tourism in Arizona

Destination Marketing Organizations, Chambers of
Commerce, Main Street, and Convention and Visitor
Bureaus
+ Get to know your local arts and cultural industry: artists,
arts organizations, galleries, theatres, museums, etc.
+ Familiarize your staff and board with the economic impact
of the arts and culture sector.
+ Use images of the arts and cultural offerings from your
community in your visitor guides, brochures, and website.
+ Promote the arts through tourism packages: dinner
theatre, gallery walks, happy hours, etc.
+ Encourage your members to collaborate and partner with
local arts and cultural organizations: hold meetings and
events at museums, galleries, theatres, etc.

Arts and Cultural Organizations

+ Host or produce events and activities that link the arts to
tourism and the economy.

+ Create collateral pieces for your organization and events
and make sure local resorts, hotels, chambers of
commerce, etc. get your brochures, flyers, rack cards,
etc.

+ Make sure your website is up to date with event
information and link your page to the tourism sector.

+ Offer special free days for the tourism sector. Invite hotel
and resort visitor services staff, taxi drivers, bus compa-
nies, tour operators, etc. to your venue and events; this
will give them a first-hand experience of your product.

Connect with information centers at your airport,
shopping centers, rest areas, etc.

Join your DMO, Chamber of Commerce, Main Street, or
Convention and Visitors Bureau.

Hotels and Resorts

Have flyers, rack cards, and other collateral materials
available about arts events and festivals near your
property.

Have a list of local galleries, studios, and museums, plus
their hours and contact information.

Engage artists to exhibit, perform or demonstrate in
your lobby.

Enlighten your front desk or concierge about the arts and
cultural activities near your property.

Local Businesses

Get to know your local arts and cultural industry: artists,
arts organizations, galleries, theatres, museums, etc.,
and find ways to collaborate.

Sponsor live readings and storytelling events: great for
bookstores, coffee houses, and intimate locations.
Adopt an artist for the week, provide space for them to
demonstrate or exhibit work in your business or
storefront.

Be a season sponsor for your local theatre, museum,
chorus, symphony, festival, etc.
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Farm Worker by Angel Luna, Yuma

Commission on
the Arts Funding

In Fiscal Year 2009, with
Commission support:
+ 30% of projects took place in
rural areas.
+ 14% of projects were initiated by
ethnic-run organizations.
+ 85% of all Commission projects
reached Arizona’s young people
and students.

Annually the Commission is
supported by over 150 volunteers:
+ 15 volunteer Commissioners.

+ 100 Arizona volunteer panelists.
¢+ 30 Interns.
20 Project volunteers.

Supporting a statewide arts
industry of individuals,
organizations, and educators
40 years of leveraging Federal
funding for Arizona.
+ 40 years of building the arts for
our citizens.
+ 40 years of economic development.
40 years of serving our children
through arts education
programming.

Cultural Understanding

The arts help us understand our heritages. It is often through large gatherings or
festivals that we see the arts become the tool to demonstrate who we are as a
people. We share our foods, dance, dress, language, and stories when we gather to
celebrate our differences and similarities.

We use the arts as a way of passing our traditions down to our children. Through the
movement of a dance, the stories told by an elder, or the beauty of a painting, our
young understand who they are, where they came from, and how to engage in
positive ways with others. The arts provide us all with a sense of pride of history and
of place.

The arts are an integral ingredient in establishing and maintaining healthy
communities. People who participate in the arts are more inclined to participate in
other forms of public engagement, and public engagement fosters civic health and
community pride. It is a fact that people who attend arts and cultural events are more
likely to give of their free time as volunteers, donate money to charities, and vote in
higher numbers.

Dia de los Muertos vent, Desert Botanical Garden, Papago Park, photo by Adam Rodriguez

Our festival allows people who produce traditional arts within the aesthetics of their
own community to feel they are a valued part of the greater community.

—Jim Griffith, Ph.D., founder of Tucson Meet Yourself Festival

Our festival brings together common people, doing uncommonly beautiful folk art,
dance, and music. By learning each others’ music, dancing each others’ dances, and
sharing each others’ food—we appreciate each other more—and that makes our
community a better place to live in.

—NMia Hansen, President, Cultural Exchange Council of Tucson
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Important Arts Websites

American Association of Museums:
WWW.aam-us.org

American Crafts Council:
www.craftcouncil.org

Americans for the Arts:
www.artsusa.org

Arizona Alliance for Arts Education:
www.artsed.org

Arizona Alliance for Nonprofits:
www.arizonanonprofits.org

Arizona Capitol Times:
www.arizonacapitoltimes.com

Arizona Citizens/Action for the Arts:
www.azcitizensforthearts.org

Arizona Commission on the Arts:
www.azarts.gov

Arizona Humanities Council:
www.azhumanities.org

Arts Education Partnership (AEP):
www.aep-arts.org

Association of Performing Arts
Presenters: www.artspresenters.org

Barry’s Blog: www.westaf.org/blog

Center for Lobbying in the Public
Interest: www.clpi.org

Chorus America: chorusamerica.org
Dance USA: www.danceusa.org

Foundation Center:
www.foundationcenter.org

Grantsmakers in the Arts:
www.giarts.org

Institute of Museums and Library
Services: www.imls.gov

League of American Orchestras:
www.americanorchestras.org

Lincoln Center Institute for the Arts in
Education: www.lincolncenter.org

National Alliance for Musical Theatre:
www.namt.org

National Alliance of Media Arts &
Culture (NAMAC): www.namac.org

National Assembly of State Arts
Agencies (NASAA):
www.nasaa-arts.org

National Endowment for the Arts:
www.nea.gov

National Endowment for the
Humanities: www.neh.gov

Opera America: www.operaamerica.org
Poets and Writers: www.pw.org

The Association of American Cultures
(TAAC): www.taac.com

Theatre Communication Group:
www.tcg.org

VSA Arts: www.vsarts.org

Western States Arts Federation:
www.westaf.org

Creating Public Value Through
State Arts Agencies is the result of a
collaboration between Arts Midwest,
The Wallace Foundation, and authors
Mark H. Moore and Gaylen Williams
Moore. This 128-page publication
examines the role of state arts agen-
cies in our culture. Cost: FREE + ship-
ping. To order: contact Kat Duvic at
katherine.duvic@artsmidwest.org or
612/238-8016 or Americans for the
Arts at www.artsusa.org
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Your Public Officials

Arizona Department of Education:
www.azed.gov

Arizona Governor. Includes the budget
and updates to the governor’s advocacy
initiatives. www.azgovernor.gov

Arizona Independent Redistricting
Commission. Find out what district you
live in and who your legislators are at:
www.azredistricting.org

Arizona Legislature. Pre-filed bills,
contact list of legislators and their emails,
committee assignments, status on pending
legislation, and the Legislative Manual, a
valuable source of information about all
branches of state government, agencies,
etc. www.azleg.gov

Arizona@Your Service. Provides many
state government services online for your
convenience and gets you to legislative
sites. www.az.gov

Arizona School Administrators
Association: www.azsa.org

Arizona School Board Association:
www.azsba.org

Arizona School Facilities Board:
www.sfb.state.az.us/sfb/sfoweb/sthaays/
home.asp

House Committee on Education and
Labor: www.edlabor.house.gov

United States Department of Education:
www.ed.gov/index.jhtml

United States House of
Representatives: www.house.gov

United States Senate: www.senate.gov
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The NASAA Advocate: Strategies for Building Arts Support
Advocacy for Public Support of the Arts: A Civic Responsibility
Forty Action Strategies
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THE NASAA ADVOCATE

Strategies for Building Arts Support

ADVOCACY FOR PUBLIC SUPPORT OF THE ARTS: A CIVIC

s e [ e RESPONSIBILITY

The best advocate for public funding for the arts is you—the staff and volunteer lead-
ers, the artists and the audiences for your community's nonprofit arts organizations.
You are the experts who can make the case for the public benefit of tax dollars spent
on the arts. Whether talking to legislators in the state capital or the nation’s capitol,
you are the key spokespersons who can ensure the government’s commitment to arts

support.
National Assembly of

i e The hometown point of view counts the most with politicians. It's the local voice that

1029 Vermont Ave.. NW gets the message through to legislators. According to congressional staff in

2nd Floor Washington, DC, programs with a grassroots constituency get priority attention. When

legislators talk about the issues, their comments inevitably turn into a report on what

Washington, D.C. 20005

the constituents are saying.
Tel.: 202.347.6352

Fax: 202.737.0526

TDD: 202.347.5948 advocacy as a jOb requirement

nasaa@nasaa-arts.org

State Arts Agencies:
Leadership in Arts

The leaders of a community's arts organizations
www.nasaa-arts.org

should be at the forefront of building public under-

'::l't':’thl*'::::et Birch standing and legislative support for the arts. Board Advocacy

Design: Benson Design members bring impressive credentials to the job: State arts agencies have the tools advo-

fsf:z‘;ll;i;h;:::x::' position and experience. Their standing in the com- cates need to explain the public benefits

Agencies. Al rights munity and their personal knowledge about the derived from dedicating tax dollars to

resened needs of the community add up to a powerful abili- the arts. Data and information—the

AN el e ty to persuade politicians and encourage others to foundation for advocacy—is available
fake action on an issue. from state arts agencies to build the
It is a special responsibility of board membership case for public arts spending.
to be an advocate for the organization's programs In addition to serving as the principal
and mission, as well as for the arts in general. The casemakers for public arts funding,
boards of nonprofit arts organizations often state arts agencies employ other strate-
include politically active community leaders who gies and techniques—some of them
are able to connect legislators with the local arts detailed below—to improve the envi-
constituency. Advocacy belongs in the job ronment for advocacy and enhance the
description of every board member of every skills of arts advocates.

nonprofit arts organization.
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board members as advocates

Board members can articulate well the personal and public benefit of the arts. And

when volunteers are the spokespersons, advocacy is a low-cost activity.

Much of what is called advocacy—talking about the value of public arts spending—is

not considered lobbying within the federal tax law. Actual lobbying—contacting a

legislator with the intent to generate support or opposition to particular legislation—

constitutes a small piece of the advocate’s job description.

As advocates, board members offer two things that legislators value: information and

Over a quarter of the state arts agencies
encourage advocacy in the job descriptions
of arts organization board members, and
almost half require grantees to appoint a
board member responsible for advocacy
issues. In Montana, every organization
requesting state arts funding must designate
a specific person within that organization, or
a board member, to serve actively as an arts

advocate.

A number of state arts agencies provide
advocacy training to grantees and others in
the arts community. The majority of state arts
agencies rely on their state arts advocacy
organizations to perform much of the board
training on advocacy topics, sometimes in

collaboration with the state arts agency.

Several states require all grantees to write
thank-you letters to their state legislators for
the public funds that they receive from the
state. The Nevada Arts Council requires its
grantees to write their state and federal leg-
islators to express appreciation for the sup-
port they enjoy from the state and the

National Endowment for the Arts.

recognition.

* Information: As a board member, be pre-
pared to articulate the personal value
and the public benefit of the arts pro-
grams offered by your organization. You
have information your legislators need to
make good decisions about public spend-

ing on the arts.

* Recognition: You and your legislator
have the opportunity to make news
together when a vote is cast in favor of
public arts funding, or when grant money
supported by your legislator is awarded
to make the arts available in your commu-
nity. At these announcements, say thanks
and show your appreciation publicly.

That's recognition.

every arts event is an advocacy event

Arts events offer opportunities for advoca-
cy. With performances, festivals and exhibi-
tions, the nonprofit arts community serves
up what every politician wants: the chance
to appear before a group of constituents.
The opening night of every performance or
exhibition, for example, can do double duty
as an advocacy event when a politician is

invited to attend.
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ADVOCACY FOR PUBLIC SUPPORT OF THE ARTS: A CIVIC RESPONSIBILITY

Involving public officials cultivates their
. Events sponsored by state arts agencies,
support. By attending an arts event, a
e including annual advocacy days and legisla-
politician becomes both personally 5 ¥ aay 5

informed about the importance of an arts tive luncheons in the state capital, are a

organization in the community and familiar component of successful advocacy strate-

with the benefits provided by the organiza- | gies. The Vermont Arts Council hosts a
tion. In addition, the legislator’s friends and statewide advocacy day each year to provide
supporters who are present at the event— staff and trustees of arts organizations
including board members, most likely—are throughout the state with data and informa-
identified as arts constituents. tion on arts issues to bring to their legisla-

A politician's presence at an arts event also tors. The arts council also provides tips on

provides an occasion to acknowledge that being an arts advocate in the community.

official’s interest in the organization’s activ-

ities. At the same time, the politician has a chance to demonstrate an understanding of
arts issues. It is a perfect opportunity to publicly thank an invited official who has sup-

ported the arts during policy debates.

An invitation to an arts event can help to develop a relationship with a politician.
Regular information can follow from the organization about arts programs and arts
policy issues. Requests for specific action on legislation or policy questions then can

be made in the context of an ongoing relationship.

crediting public arts support
Many state arts agencies require grantees to credit agency funding, with the aim of

raising the visibility of public arts support to enhance advocacy.

In Delaware, all organizations receiving grants from the state arts agency are
required to credit the agency’s support in all advertising, news releases, printed pro-
grams or posters, and publicity. When organizations display logos of contributors, the
logo of the Delaware arts agency must also be included. In addition, all grant recipi-
ents must electronically link their Web site home pages to the state arts agency’s home

page as a resource for additional information on arts activities in Delaware.

The Massachusetts Cultural Council and the Arizona Commission on the Arts require
all grantees to adopt a crediting and publicity agreement for the promotion of public
arts support. The Credit and Publicity Kit is a contractual requirement for all
Massachusetts Cultural Council grantees, designed to help show the link between pub-
lic support and the work done by grantees. The agreement outlines what the council

requires in the areas of credit and acknowledgment, including the following:
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The Economic Impact of Nonprofit Arts and
Culture Organizations and Their Audiences in

the City of Mesa, AZ (v 2005)

Economic Activit Arts and Culture Arts and Culture _ Total
y Organizations Audiences Expenditures
Total Industry Expenditures $29,276,410 $18,296,619 $47,573,029

Spending by Arts and Culture Organizations and Their Audiences Supports Jobs and Generates Government Revenue

Economic Impact of Expenditures Economic Impapt of + Economic Impact of — _ Total

Organizations Audiences Economic Impact
Full-Time Equivalent (FTE) Jobs Supported 914 547 1,461
Household Income Paid to Residents $17,448,000 $8,568,000 $26,016,000
Revenue Generated to Local Government $1,050,000 $874,000 $1,924,000
Revenue Generated to State Government $1,401,000 $1,010,000 $2,411,000

Event-Related Spending by Arts and Culture Audiences Totaled $18.3 million (excluding the cost of admission)

Attendance to Arts and Culture Events ;f::}%il: + Nonﬁt::ri]ddeer;t; = Attendeﬁ!
Total Attendance to Arts and Culture Events 398,509 423,668 822,177
Percentage of Total Attendance 48 52 100
Average Event-Related Spending Per Person $17.24 $26.97 $22.25
Total Event-Related Expenditures $6,870,294 $11,426,325 $18,296,619

Nonprofit Arts and Culture Event Attendees Spend an Average of $22.25 Per Person (excluding the cost of admission)

Category of Event-Related Expenditure Zf;%eel: Nonﬁ?:ri%il: Attend e’:g
Meals and Refreshments $9.53 $12.63 $11.13
Souvenirs and Gifts $4.12 $3.50 $3.80
Ground Transportation $1.35 $3.11 $2.26
Overnight Lodging (one night only) $0.00 $5.28 $2.72
Other/Miscellaneous $2.24 $2.45 $2.34
Average Event-Related Spending Per Person $17.24 $26.97 $22.25

* Residents are attendees who reside within the county in which the nonprofit arts and culture event took place; non-residents live
outside the county.

Source: Arts & Economic Prosperity 111: The Economic Impact of Nonprofit Arts and Culture Organizations and Their Audiences in
the City of Mesa. For more information about this study or about other cultural initiatives in the City of Mesa, visit the Mesa Arts
and Cultural Division’s web site at www.mesaartscenter.com.

Copyright 2007 by Americans for the Arts (www.AmericansForTheArts.org).
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The Economic Impact of Nonprofit Arts and
Culture Organizations and Their Audiences in

the City of Phoenix, AZ v 205

Economic Activit Arts and Culture Arts and Culture _ Total
y Organizations Audiences Expenditures
Total Industry Expenditures $133,013,296 $228,033,167 $361,046,463

Spending by Arts and Culture Organizations and Their Audiences Supports Jobs and Generates Government Revenue

Economic Impact of Expenditures Economic Injpapt of + Economic Impact of — _ Total

Organizations Audiences Economic Impact
Full-Time Equivalent (FTE) Jobs Supported 4,605 6,559 11,164
Household Income Paid to Residents $99,808,000 $113,424,000 $213,232,000
Revenue Generated to Local Government $5,509,000 $11,790,000 $17,299,000
Revenue Generated to State Government $6,649,000 $15,841,000 $22,490,000

Event-Related Spending by Arts and Culture Audiences Totaled $228.03 million (excluding the cost of admission)

Attendance to Arts and Culture Events ;f;i]%il: + Nonﬁf::%eel: = Attendeﬁ!
Total Attendance to Arts and Culture Events 2,453,259 3,644,825 6,098,084
Percentage of Total Attendance 40 60 100
Average Event-Related Spending Per Person $26.02 $45.05 $37.40
Total Event-Related Expenditures $63,833,800 $164,199,367 $228,033,167

Nonprofit Arts and Culture Event Attendees Spend an Average of $37.40 Per Person (excluding the cost of admission)

Category of Event-Related Expenditure ;(::?jeene: Nonﬁ?:ri]c(ijeer;t; Attend eé!
Meals and Refreshments $13.60 $16.13 $15.11
Souvenirs and Gifts $5.91 $6.66 $6.36
Ground Transportation $2.74 $7.88 $5.82
Overnight Lodging (one night only) $2.44 $12.03 $8.17
Other/Miscellaneous $1.33 $2.35 $1.94
Average Event-Related Spending Per Person $26.02 $45.05 $37.40

* Residents are attendees who reside within the county in which the nonprofit arts and culture event took place; non-residents live
outside the county.

Source: Arts & Economic Prosperity 111: The Economic Impact of Nonprofit Arts and Culture Organizations and Their Audiences in
the City of Phoenix. For more information about this study or about other cultural initiatives in the City of Phoenix, visit the
Phoenix Office of Arts and Culture’s web site at www.phoenix.gov/arts.

Copyright 2007 by Americans for the Arts (www.AmericansForTheArts.org).
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The Economic Impact of Nonprofit Arts and
Culture Organizations and Their Audiences in

the City of Tempe, AZ v 2005

Economic Activit Arts and Culture Arts and Culture _ Total
y Organizations Audiences Expenditures
Total Industry Expenditures $26,731,893 $1,256,763 $27,988,656

Spending by Arts and Culture Organizations and Their Audiences Supports Jobs and Generates Government Revenue

Economic Impact of Expenditures Economic Impapt of + Economic Impact of — _ Total

Organizations Audiences Economic Impact
Full-Time Equivalent (FTE) Jobs Supported 677 45 722
Household Income Paid to Residents $15,017,000 $603,000 $15,620,000
Revenue Generated to Local Government $883,000 $57,000 $940,000
Revenue Generated to State Government $973,000 $68,000 $1,041,000

Event-Related Spending by Arts and Culture Audiences Totaled $1.26 million (excluding the cost of admission)

Attendance to Arts and Culture Events ;f::}%il: + Nonﬁt::ri]ddeer;t; = Attendeﬁ!
Total Attendance to Arts and Culture Events 38,003 42,308 80,311
Percentage of Total Attendance a7 53 100
Average Event-Related Spending Per Person $10.17 $20.57 $15.64
Total Event-Related Expenditures $386,489 $870,274 $1,256,763

Nonprofit Arts and Culture Event Attendees Spend an Average of $15.64 Per Person (excluding the cost of admission)

Category of Event-Related Expenditure Zf;%eel: Nonﬁ?:ri%il: Attend e’:g
Meals and Refreshments $7.97 $16.01 $12.20
Souvenirs and Gifts $0.42 $0.81 $0.63
Ground Transportation $0.49 $1.28 $0.91
Overnight Lodging (one night only) $0.08 $1.30 $0.72
Other/Miscellaneous $1.21 $1.17 $1.18
Average Event-Related Spending Per Person $10.17 $20.57 $15.64

* Residents are attendees who reside within the county in which the nonprofit arts and culture event took place; non-residents live
outside the county.

Source: Arts & Economic Prosperity 111: The Economic Impact of Nonprofit Arts and Culture Organizations and Their Audiences in
the City of Tempe. For more information about this study or about other cultural initiatives in the City of Tempe, visit the Tempe
Cultural Services Division’s web site at www.tempe.gov/arts.

Copyright 2007 by Americans for the Arts (www.AmericansForTheArts.org).
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The Economic Impact of Nonprofit Arts and
Culture Organizations and Their Audiences in

Eastern Maricopa County v 200s)

Economic Activit Arts and Culture Arts and Culture _ Total
y Organizations Audiences Expenditures
Total Industry Expenditures $57,914,570 $24,772,704 $82,687,274

Spending by Arts and Culture Organizations and Their Audiences Supports Jobs and Generates Government Revenue

Economic Impact of Expenditures Economic Injpapt of + Economic Impact of — _ Total

Organizations Audiences Economic Impact
Full-Time Equivalent (FTE) Jobs Supported 1,774 738 2,512
Household Income Paid to Residents $36,711,000 $13,074,000 $49,785,000
Revenue Generated to Local Government $2,005,000 $1,390,000 $3,395,000
Revenue Generated to State Government $2,660,000 $2,176,000 $4,836,000

Event-Related Spending by Arts and Culture Audiences Totaled $24.77 million (excluding the cost of admission)

Attendance to Arts and Culture Events ;f;i]%il: + Nonﬁf::%eel: = Attendeﬁ!
Total Attendance to Arts and Culture Events 811,492 464,840 1,276,332
Percentage of Total Attendance 64 36 100
Average Event-Related Spending Per Person $13.99 $28.87 $19.42
Total Event-Related Expenditures $11,352,772 $13,419,932 $24,772,704

Nonprofit Arts and Culture Event Attendees Spend an Average of $19.42 Per Person (excluding the cost of admission)

Category of Event-Related Expenditure ;(::?jeene: Nonﬁ?:ri]c(ijeer;t; Attend eé!
Meals and Refreshments $9.42 $16.30 $11.93
Souvenirs and Gifts $1.83 $1.99 $1.89
Ground Transportation $0.89 $2.56 $1.50
Overnight Lodging (one night only) $0.02 $6.30 $2.31
Other/Miscellaneous $1.83 $1.72 $1.79
Average Event-Related Spending Per Person $13.99 $28.87 $19.42

* Residents are attendees who reside within Eastern Maricopa County; non-residents live outside Eastern Maricopa County. For the
purpose of this study, Eastern Maricopa County is defined as the Cities of Chandler, Mesa, and Tempe.

Source: Arts & Economic Prosperity 111: The Economic Impact of Nonprofit Arts and Culture Organizations and Their Audiences in
Eastern Maricopa County. For more information about this study or about other cultural initiatives in Eastern Maricopa County,
visit the Phoenix Office of Arts and Culture’s web site at www.phoenix.gov/arts.

Copyright 2007 by Americans for the Arts (www.AmericansForTheArts.org).
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The Economic Impact of Nonprofit Arts and
Culture Organizations and Their Audiences in

Pima County, AZ v 2005)

Economic Activit Arts and Culture Arts and Culture _ Total
y Organizations Audiences Expenditures
Total Industry Expenditures $28,801,589 $28,740,607 $57,542,196

Spending by Arts and Culture Organizations and Their Audiences Supports Jobs and Generates Government Revenue

Economic Impact of Expenditures Economic Impapt of + Economic Impact of — _ Total

Organizations Audiences Economic Impact
Full-Time Equivalent (FTE) Jobs Supported 857 846 1,703
Household Income Paid to Residents $18,495,000 $11,924,000 $30,419,000
Revenue Generated to Local Government $1,240,000 $1,275,000 $2,515,000
Revenue Generated to State Government $1,148,000 $1,604,000 $2,752,000

Event-Related Spending by Arts and Culture Audiences Totaled $28.74 million (excluding the cost of admission)

Attendance to Arts and Culture Events ;f::}%il: + Nonﬁt::ri]ddeer;t; = Attendeﬁ!
Total Attendance to Arts and Culture Events 763,917 141,413 905,330
Percentage of Total Attendance 84 16 100
Average Event-Related Spending Per Person $29.97 $41.34 $31.72
Total Event-Related Expenditures $22,894,593 $5,846,014 $28,740,607

Nonprofit Arts and Culture Event Attendees Spend an Average of $31.72 Per Person (excluding the cost of admission)

Category of Event-Related Expenditure Zf;%eel: Nonﬁ?:ri%il: Attend e’:g
Meals and Refreshments $14.67 $15.49 $14.79
Souvenirs and Gifts $8.12 $7.01 $7.94
Ground Transportation $1.66 $8.88 $2.78
Overnight Lodging (one night only) $1.01 $9.28 $2.30
Other/Miscellaneous $4.51 $0.68 $3.91
Average Event-Related Spending Per Person $29.97 $41.34 $31.72

* Residents are attendees who reside within the county in which the nonprofit arts and culture event took place; non-residents live
outside the county.

Source: Arts & Economic Prosperity 111: The Economic Impact of Nonprofit Arts and Culture Organizations and Their Audiences in
Pima County. For more information about this study or about other cultural initiatives in Pima County, visit the Tucson Pima Arts
Council’s web site at www.tucsonpimaartscouncil.org.

Copyright 2007 by Americans for the Arts (www.AmericansForTheArts.org).





